
*HV-16080001020802*

Seat No. ________________

HV-16080001020802

B. Com. (Sem. II) (CBCS)

(W.E.F. 2016) Examination

May - 2023

Business Management -2

(Production Management) (Old Course)

1Time : 2  Hours  /  Total Marks : 70
2

 H \ _ H  .

1 (a) I _   H. 10

(b) I _ ZH H. 10

1 I _  , I __ Zh H. 20

2 (a)  T VI ^ . 10

(b)  fH   A   . 10

2 (a)  T  _ ?  A f  . 10

(b) HH   I T_  _T H. 10

3 V _  , V _  _  H. 15

3 (a)  V __ Q V  10

 .

(b) >_   V _ . 5

4 (a)  L  ,  L_ k . 10

(b) >_    L 5

4 V L  _ ? V L  V  . 15

HV-16080001020802 ] 1 [ Contd...



ENGLISH VERSION

Instruction :  Right side figure indicates marks.

1 (a) Explain the recent trends in production management.10

(b) Explain the characteristics of production management.10

OR

1 Give the meaning of production management. Explain the scope20

of production management.

2 (a) Explain in detail the service strategy. 10

(b) Explain market analysis. Discuss its various main sections.10

OR

2 (a) What is the meaning of corporate strategy ? Discuss its10

main problems.

(b) State your opinion about the operation strategy as a10

pattern of decisions.

3 Give the meaning of plant location, explain its affecting factors.15

OR

3 (a) Discuss the advantages and disadvantages of Rural area in10

plant location of unit.

(b) Write a note on procedure of plant location. 5

4 (a) Give the meaning of plant layout, explain its importance.10

(b) Write a note on Re-plant layout. 5

OR

4 What is product layout ? Explain in detail about product lay-out.15
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